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Memorandum for the Record
Subj:  IFHS / USM Meeting Minutes: Pre-Proposal Conference
Date:	November 7, 2025
Attendees
· J Harbison (CEO, US Management Services & Owner’s Rep) 
· Dawn Johnson (CEO of IFHS) 
· Jeremy Carter (External) 
· Boyd Roberts (BKR)
· Aaron Roberts (BKR Construction) 
· John McCanna (Fisher)
· Melissa Crawley (Mobile Modular)
· Les Lunceford (EVP, USM)
· Wes Carter (DRG)
· Teresa Novakovich  (Grants Administrator, IFHS) 
· Robby Capps (F&W)
· Saigen Harris (F&W)
· Brent Hoffman (Module Mobile)
· Wayne Lawrence (DRG)
· Matthew Butterfield (Fisher)
· Jenny Han (BILDT fabricators)





Discussion Summary
Pre-proposal Agenda
1. Introduction
2. Brief review of the RFP
3. Addendum #1
4. Payment & Performance Bond
5. Partnering Approach
6. Anticipated Schedule
a. Last day for RFI’s:	Nov 17, 2025
b. Responses due:		Nov 21, 2025
c. Board interviews:		Week of Dec 1, 2025
d. Board decision:		Dec 5, 2025
e. Contract signed & preconstruction services begin (after Dec 5)
f. GMP:			Jan 23, 2026
Project Background and Funding
· The project grant totals $20 million.
· Funding was provided by coronavirus funds over two years ago.
· The funds were delivered and obligated to the state of Alaska.
· Current federal budget challenges do not affect the flow of funds.
· The project is subject to the Code of Federal Regulations (CFR) due to the use of federal money.
Proposal Process Change
· The initial approach was a sealed-bid/hard-bid for the General Contractor (GC) selection, which requires completed design.
· The initial bid failed when the last bidder dropped out.
· CFR dictates a move to a proposal approach when the sealed-bid method is inadequate.
· The project is now a qualification-based proposal (not a sealed/hard bid) where the fee is a component of the selection.

Contract Model and Financials
· The project will use a CM at Risk (Construction Manager at Risk) model with a Guaranteed Maximum Price (GMP) and a modified fast-track approach.
· The contract will involve a pre-construction contract followed by a CM at Risk contract with a GMP.
· The fee is essentially the GC's profit.
· General Conditions should be estimated by the GC based on their knowledge and experience, using a lump sum/not-to-exceed figure for the estimated duration of the project.
Project Scope and Construction
· The primary project is an addition providing an emergency department, diagnostics, pharmacy, and lab, requiring hospital-grade construction standard type 2B.
· This expansion is intended to help the organization receive full funding for emergency services which are currently only reimbursed at clinical rates.
· The original plan focused on a modular product based on IFHS's previous experience.
· Alternate construction methods to modular will be entertained, but modular is the initial focus due to cost concerns in a remote location (lack of batch plant, trades, and housing).
· The GC is expected to handle a combination of modular construction (for the addition) and conventional construction (for the renovation of the existing clinic).
Logistics (Dutch Harbor)
· Barge service runs 24/7, 365 days a year.
· The port is deep enough and does not freeze over.
· Dutch Harbor is the busiest port in the nation and the largest fishing fleet location.



Questions / Responses: 
	Questioner
	Question Summary
	US Management’s Response

	Boyd Roberts of BKR
	Clarification on the General Conditions page of the proposal: specifically, what percentage is expected for the General Conditions, and if the Construction Manager (CM) fee is included in that percentage.
	The General Conditions percentage should be placed on that specific page. The CM Fee is to be listed separately on the dedicated page titled "Fee," and is not to be included in the General Conditions percentage.

	John McCanna of Fisher
	Query regarding the Proposal Format and the requirement for a separate cover page and tab for the Pricing Form, asking if it could be part of the main proposal volume.
	The Pricing Form must remain in a separate tab/binder/volume from the main technical proposal. This separation is required because the pricing is not reviewed until the technical qualifications have been evaluated and ranked.

	John McCanna of Fisher
	Follow-up question on the Pricing Form separation, asking if the required two hard copies of the proposal means two separate pricing books must also be submitted.
	Yes, if two hard copies of the main proposal are submitted, then two separate pricing books must also be submitted, maintaining the separation of technical qualifications and pricing.

	Boyd Roberts of BKR
	The type 2B designation for each individual emergency room and everything else, is there any other criteria that's different than a standard means and method and materials for a type 2B facility?
	A primary goal of the project is to provide the client with a facility that complies with all applicable hospital codes so that at such time as it’s appropriate or available, the client can obtain licensure as a hospital/healthcare facility.  Therefore, an I-2 occupancy is required for the design.  For an I-2 Occupancy, the required fire resistance ratings depicted in Tables 602 and the allowable areas depicted in Table 506.2 of the 2021 International Building Code dictate the building be constructed using Type IIB construction, for an allowable area of 44,000 SF and “Zero”-hour structural ratings for walls, roofs, and floors.  Lesser construction types could have been selected but would have resulted in structural ratings for each modular wall, roof, and floor, and limited the client in any future expansion area capability, thereby making those choices less feasible.  In addition, the completed design is intended to meet the requirements of the applicable codes listed on Package 1- “Cover”.   This includes but is not limited to compliance with the Facilities Guidelines Institute’s 2022 Edition “Guidelines for Design and Construction of Hospital and Health Care Facilities” which has significant implications on the construction requirements of Hospitals.




Planning Dates: 
	Item
	Date/Deadline
	Responsible Party
	Notes

	RFIs accepted until
	The 17th 
	Bidders (to Les/Teresa) 
	Answers will be on a weekly basis.

	Response to Typo in RFP
	Close of business today
	Project Team
	Will be addressed in Addendum One.

	Proposal Responses Due
	The 21st of Nov at noon Alaska time 
	Bidders
	

	Board Interviews
	Week of the 1st (Anticipated 4th/Wed or Thurs) 
	Project Team/IFHS Board
	Thursdays have been common for major project action.

	Board Decision
	Anticipated the week of the 1st
	IFHS Board
	

	Guaranteed Max Price (GMP)
	Anticipated January 23rd, 2026
	Selected GC
	Follows pre-construction contract; allows quick move to fabrication and on-site work.




Kind regards,
Les Lunceford, EVP
US Management Services LLC
501 James Robertson Pkwy
Nashville, TN 37219

LLunceford@usmanagementservices.com
+1.202.281.5377
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